
------ ----I-SHARE

@P_vd_Glind
@share_NL



------ ----RACHEL BOTSMAN



------ ----HOMES | AIRBNB



------ ----RIDES | BLABLACAR



------ ----MEALS | SHAREYOURMEAL



------ ----COOPERATIVES | RISK SHARING

2006 
Bèta Broodfonds 
2009 
First Broodfonds officially launched. 
2013 
35  
2014 
70 
2015 
161 

Members (total): 6385 
Members sick: 79 (during 2014)



------ ----ACHTUNG!

Strong definitions are important!



------ ----SHARE NL | DEFINITIONS

COLLABORATIVE LAB

collaborative economy 

An economic system of decentralized networks and marketplaces 

that unlock the value of underused assets by matching needs and 

haves, in ways that bypass traditional institutional middlemen.



------ ----SHARE NL | DEFINITIONS

sharing economy 

An economic system based on sharing or renting underutilized 
assets directly from individuals for monetary or non-monetary 

benefits.



------ ----SHARE NL | DEFINITIONS

on-demand economy 

An economic system that matches jobs with a supply of independent 
contractors, thereby providing labor or services on-demand. 



------ ----ACHTUNG!

There is a new consumer and a new currency!



------ ----A NEW CONSUMER



------ ----A NEW CURRENCY

‘In a networked world, trust is the most important currency.’ 

Eric Emerson Schmidt,  former CEO Google Inc. 

To what extent can peer trust 

replace institutional trust? 

. 



------ ----SHARE NL

The Dutch independent knowledge- and network 

platform for the collaborative economy. 



------ ----SHARE NL

Mission 

To develop the collaborative economy. 



------ ----SHARE NL | PARTNERS

corporations

media�&�politics

government(s)

legislation research�institutes

sharing�startups

citizen(s)



------ ----CONSUMER RESEARCH 
(AMSTERDAM, 2013)

84% is willing to take part in at least one example of the 

collaborative economy (N =1330)



------ ----Motives 

• Social: helping & meeting 

• Financial: saving & earning money 

• Sustainable: more efficient use of resources

CONSUMER RESEARCH 
(AMSTERDAM, 2013)



------ ----CONSUMER RESEARCH 
SINCE 2013

Awareness is increasing. 

Adoption is still low to moderate in most markets. 

The indicated willingness to take part in the collaborative/sharing 
economy is consistently high. 

HAVAS Worldwide, 2014 - IPSOS, 2013 - Leo Burnett, 2014 - Nesta, 2014 - Nielsen, 2014 - PwC, 2015 - 
Vision Critical and Collaborative Lab, 2014 - Vision Critical & Crowd Companies, 2014



------ ----ACHTUNG!

Not all ‘popular’ research is ‘good’ research…



------ ----ACHTUNG!

Not all ‘popular’ research is ‘good’ research… 

And not all ‘good’ research is ‘popular’ research…



------ ----WWW.COLLABORATIVEECONOMY.COM

COLLABORATIVE LAB

http://www.collaborativeeconomy.com


------ ----ACHTUNG!

Bringing researchers the right questions, and bringing 

good research to the right desks is important!



------ ----THE ‘OLD’ AND THE ‘NEW’ CRASH



------ ----
‘Be Mate is a collaborative 

community created for 

today’s travelers looking for 

unique accommodation 

without giving up the services 

of a hotel.’ 

bemate.com

THE ‘OLD’ AND THE ‘NEW’ COMBINE

http://bemate.com


------ ----
http://take.lyft.com/friendswithtransit/

THE ‘OLD’ AND THE ‘NEW’ COMBINE



------ ----NEW BUSINESS OPPORTUNITIES



------ ----NEW BUSINESS OPPORTUNITIES



------ ----NEW BUSINESS OPPORTUNITIES



------ ----INTENSIVE AUTOMATISATION I 
ROBOTS

Source: theoatmeal.com

http://theoatmeal.com


------ ----
Source: forbes.com

INTENSIVE AUTOMATISATION II 
THE BLOCKCHAIN

http://forbes.com


------ ----ACHTUNG!

What lies ahead?



------ ----WHAT LIES AHEAD?

A social world?

An efficient world?



------ ----A combination of social and efficient?

WHAT LIES AHEAD?



------ ---- Cooperatives and local ownership?

Venture capital and 

central ownership?

WHAT LIES AHEAD?



------ ----A combination between central and local ownership?

WHAT LIES AHEAD?



------ ---- Positive environmental impact?

Negative environmental impact?

WHAT LIES AHEAD?



------ ----A combination of positive and negative environmental impacts?

WHAT LIES AHEAD?



------ ----? 
WHAT LIES AHEAD?



------ ----THANK YOU!

pieter@sharenl.nl 
@share_nl

WWW.SHARENL.NL

mailto:pieter@sharenl.nl

